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their leave without so great a sacrifice. We understand that
it is proposed to allow every officer, who has been acting in an
appointment for a year, to take leave on both his substantive
and acting allowances, (a) And we presume also that he would
be given a lien on his appointment against every body except
the substantive holder of it, and even against him unless he
could not be provided for elsewhere. If this is adopted, it will
greatly enhance the benefit of the new rules, and we hardly
think that any member of the service will be a loser in that
event. It must also be remembered as far as existing members
are concerned, that we have been comparing the state of
affairs as it is, with what it will be when the new system has
got into full working, but it will take 3 or 4 years to absorb all
the furlough-holders, and it is not till they are all absorbed,
that the full extent of the loss can be felt. On the other hand,
the full extent of the gain, will take place at once; and it will
be greater still if the Local Governments adopt a suggestion
which has been made, that the vacancies should be given
alternately to members returned from furlough and to the
next on the regular list. If this is adopted it will extend
the process of absorption over 6 or 7 years, and that time
must elapse before the full effects of the loss will be felt
Nor will this be any appreciable loss to the furlough-holders.
Till absorbed, they are to have a deputation allowance of 75 per
cent, on the appointment in which they act, instead of 50 per
cent, as at present, and as this will begin from the moment
they commence acting work, it will probably be better for them
than to act on less pay for 3 to 12 months, and then get a sub-
stantive appointment which would be a little more than they
would be drawing, if it was as high as a 1st Grade Magistrate
and Collector, but not otherwise. If this is adopted, the full loss
will fall on none above the 15th to 20th Assistant with full powers.
Were the scheme to take full effect instantaneously, and existing
incumbents to be pushed down to make way for furlough absen-
tees all the lowest 20 Joint Magistrates would be reduced to 2nd
Grade Joint Magistrates or Assistants, while their loss would only
be partially returned to them by the increased deputation allow-
ance. As it is, however, instead of being losers at once, they will
be gainers by Es. 171 per mensem, and continue so up to the
period when, had the new rules not come in they would have
obtained their Es. 1,500. On the contrary, those just at the top

(a) We have subsequently heard that a much less favorable proposition
has been substituted for